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Greetings

Welcome to the first edition of Connection, Integrated Service Systems’ quarterly
newsletter. We will try to keep you abreast of changes, recent developments and
other news as we move forward. Our service organization is a little difficult to
describe. We are providers of mental health, vocational rehabilitation and a broad array of social
services for all ages. Yet our emphasis on collaborative supports for people served sets us apart.
Most of our services are home and community based, but we do operate a school and offer
therapeutic services in an alternative youth corrections center.

For the most part, we partner with counties to design services that fit the unique needs of the local
communities we serve. While our ISS Service Support Center is located in Athens, the people we
serve and their ISS providers live almost entirely in counties throughout our region and relate to
our virtual office for communications and support. We really are an internet-based organization
that uses technology to keep services close to home.

Our funding comes primarily from local ADAMH Boards, Job & Family Services and the Ohio
Rehabilitation Services Commission. But we also enjoy a “crazy patchwork quilt” of other financial
supports from various county agencies. Local courts are especially important to us.

In all, we try to remain creative, open minded and relentless in pursuit of new ideas to address old
social challenges. Browse our website, talk with people in your community or give us a call to find
out more about Integrated Service Systems. We'd like to get to know you!

Regards,
Kevin Gillespie

Executive Director .
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Vinton County Service Hybrid
by Chris Smitley

Integrated Service

Systems, in partnership

with Vinton County

Department of Job and

Family Services and with
support from the Athens/Hocking Vinton
317 Board, has implemented the Vinton
County TANF Service Hybrid. We believe
the Vinton initiative may serve as a model
for other counties.

No, our “Hybrid” is not a mutant variety of
tomato or a more efficient automobile, but
rather, a focused approach that weds ISS
employment services with behavioral
health to support some of the most
vulnerable and difficult to serve families in
Vinton County. They come to us with
guestions about rules, disability, an
uncertain future, and a range of emotional
and physical health concerns. Many have
little to no work history and often lack a
diploma or GED. Children may be
vulnerable to dependency and removal.
We work closely with Job & Family
Services to help make sense out of the
confusing “maze” of public supports and to
maximize people’s potential for
independence.

ISS Employment Services has already
been serving in a similar fashion in Ross
and Pickaway Counties with more
traditional vocational rehabilitation style
services. But by wedding employment
services with our strength in intensive
home based behavioral health services,
we believe we have created a synergy in
Vinton County that will support the difficult
mission of counties to achieve the goals of
welfare reform while treating people with
fairness and compassion.
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ISS is working through the Athens,
Hocking Vinton 317 Board to develop
outcome measures for our Vinton Hybrid
endeavor. With 317 Board support, we
are testing the Rennselaerville model to
try to make sure that we “do what we set
out to do” and to ensure that service
outcomes have real value to people and
counties served. Despite the long and
difficult name of Rennselaerville, we think
we like the model and hope it will help us
keep on target to meet the needs of
people while maintaining our rural county
services focus.

Rennselaerville, by the way, is a small
upstate town in New York. We can only
guess, but the individual who developed
this program either lived there, perhaps
had his first love there or just lacked the
imagination needed to find another name.
None the less the product looks good
enough that ODADAS actually adopted it
as an outcome management strategy and
the AHV 317 Board has pursued the
model.

We expect significant overlap between the
Hybrid and our therapeutic family
preservation child welfare and court
referred services. People encounter many
of the same barriers and difficulties in
keeping their families together and
meeting basic needs. The impacts of
poverty are profound and widespread. In
Vinton County, Ohio, a group of dedicated
service providers across systems are
trying a new way to solve some old and
difficult problems.
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Employee Attitude Survey Results

December, 2006

Agree Agree Disagree Disagree Not
Strongly | Somewhat | Somewhat | Strongly | Applicable

1. Integrated Service Systemsisagood place to 7% 23% 0 0 0
work.

2. | givemy job my best effort. 83% 17% 0 0 0

3. The people | work with are one of the big 66% 34% 0 0 0
pluses about this job.

4. If agood friend of mine were offered ajob 74% 26% 0 0 0
here, | would say that thisis agood place to
work — take the job.

5. | am proud to be working for Integrated 7% 23% 0 0 0
Service Systems.
Workers here do their best to do agood job. 7% 23% 0 0 0
Y ou can work very hard here and nobody even 3% 11% 23% 63% 0
cares.

8. Management tries to hear what employees are 43% 40% 11% 6% 0
saying.

9. Management should trust the workersto do the 15% 29% 27% 27% 2%
work instead of supervising so closely.

10. Workers here are treated with respect. 57% 34% 9% 0 0

11. Workers should be given more training. 20% 71% 6% 0 3%

12. Most of thetraining given here does not help in 0 23% 23% 51% 3%
doing the job.

13. | awaysknow where | stand with my 51% 26% 17% 6% 0
supervisor.

14. If | werein charge, | would keep a better watch 0 3% 23% 71% 3%
on people —workers goof off too much.

15. My supervisor really knows what he/sheis 68% 12% 20% 0 0
talking about most of the time.

16. | agree with the changes made herein the last 48% 26% 14% 3% 9%
year.

17. 1 at least know why recent changes were made 46% 31% 11% 3% 9%
even if | do not always agree with the changes.

18. Integrated Service Systems need to change 6% 26% 31% 26% 11%
more to keep up with the times.

19. | think management could do alot to make my 9% 18% 44% 26% 3%
work more satisfying.

20. Allindl, Integrated Service Systemstreats 63% 37% 0 0 0
employeesfairly.
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