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Greetings 
 
Those of you who know me know that baseball season is 
my favorite time of year.  Many of you also know that it is 
the time of year when service organizations scurry about 
in an attempt to fund services in the upcoming fiscal year.  
This year the scurrying is especially spirited.  Based on a 
wealth of collaborative relationships, Integrated Services 
of Appalachian Ohio looks to the future optimistically in 

anticipation of many new partnerships. 
 
We have realigned our leadership team to improve support and guidance for all 
direct service staff and to create even better lines of communications across 
service systems throughout our region.  Cheryl Brooks becomes Associate 
Executive Director, Finance and Administrative Services.  Chris Smitley is our 
Associate Executive Director, Clinical and Rehabilitation Services and finally, Kim 
Dement is Associate Executive Director, Youth and Family Services.  Please feel 
free to contact our Athens Office to be put in touch with Cheryl, Chris or Kim. 
 
As for me, I’ll just continue scurrying about, building new partnerships and trying 
to better meet the needs of Appalachian Ohio families within ever changing 
systems of care.  Play ball!   
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Stay Connected 
 
The easiest way to communicate with any Integrated 
Services staff is to start with the Athens office.  Please 
feel free to give us a call or email.  We will put you in 
touch with the appropriate person. 
 
Stephen Poling 
spoling@integratedservice.org 
740-594-6807 
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The Integrated Services  
ELITE Youth Employment  
Program 
by Kim Dement, Associate Executive Director, 
Youth & Family Services 

 
The goal of the Ross county ELITE 
(Educating Leaders in Independence, 
Training, and Education) youth 
employment program is to increase the 
educational and/or vocational readiness 
and self-sufficiency of youth in our 
community.  This program targets youth 
disengaged from the education system, 
youth offenders, and youth in foster 
care. Services could include assistance 
in maintaining the current school 
placement, enrollment into the 
alternative educational program, or 
enrollment into the GED program.  
Each enrolled youth will receive 
employment services to include 
vocational exploration, community-
based assessment, community-based 
work adjustment, job placement, job 
coaching, and supportive employment 
services.  Finally, youth receive 
interventions such as substance abuse 
education, independent living, 
behavioral management, and 
mentoring. We have already had many 
successes.  One example is a 17 year 
old female who came to us last spring 
with multiple issues from problems with 
court to lack of housing.  She had been 
living in a drug infested trailer that was 
housing up to ten people at a time, at 
one time during services being 
provided her roof collapsed onto her 
bed ruining her possessions.  We  

enrolled her in the GED program 
and began doing a CBA at a local 
business.  She was struggling 
with the CBA until we found out 
that she didn’t want to work 
because the relatives in the trailer 
were taking her money.  There 
was a lot of work in collaboration 
with the IVE court to get her out of 
the home and into a stable foster 
home that would support her until 
she turned 18.  Nine months later 
she has passed all parts of her 
practice exam and all but one part 
of the GED.  She is still in a stable 
housing environment and 
received a job at a local business.  
The business now wants to send 
her to managerial school because 
when she turns 18, they want her 
to manage one of the business 
chains. 
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XAKTsoft Update 
by Stephen Poling,  
Service Support Specialist, Operations 
 
 
As you know, XAKTsoft continues to 
function adequately with the pressure 
we put on it.  The feedback I receive is 
that the advantages outweigh the 
disadvantages.  We are the only 
agency that uses all aspects of the 
XAKTsoft; whereas the typical agency 
uses only one of the components of 
the system, which are XAKTclaim, 
XAKTclinical, and Portico.  XAKTclaim 
is the billing part of the system and is 
used to submit billing to the state.  
XAKTclinical is the clinical part of the 
system that clinicians use to produce 
documentation.  Portico is the “file 
cabinet” that contains the electronic 
clinical record.  The biggest problem 
that remains is the integration between 
XAKTclinical and Portico.  Since 
Portico is the newest component to the 
trio of products, it has the most issues 
to be addressed and XAKTsoft has 
assured me that these problems are 
being tested on an environment 
identical to our own. 
 
Server Support Line 
The server support line (740-818-
5564) is to be used after regular 
business hours when the server 
cannot be accessed.  The server 
support line will be answered by 
myself or by a computer consultant on 

 weekends, holidays, and the Monday 
and Tuesday nights during the week of 
the billing deadline.  If you have any 
other software/hardware related 
questions, please give me a call at the 
Athens Support Center (740-594-
6807) during regular business hours 
and I will be glad to help. 
 
 
 


